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Procurement is the act of buying or obtaining :Procurement <l )
something, especially supplies for a large organization.
Purchase: to buy for a price.
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The purpose of this form is to provide a one-page summary of the
essential information related to the bid. the bidform is divided into four
sections: submitting company's contact information, project
details, bid details, and essential notes
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Bid Opening
The opening and public reading of all bids received, at a designated date
and time stipulated in the solicitation documents. The bid opening event
is a formal process where bidders are invited to attend, the bids prices
are read out and bids are examined for compliance with the submission
requirements of the solicitation documents.
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Procurement and purchasing: used interchangeably

Purchasing :to buy for a price

Purchasing : acquiring goods to satisfy organizational needs

Individuals or teams or department.

the process of acquiring materials at the right quantity

right quality
right price
right place
right time

Buying inputs at best price.
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The process of:

» identifying right needs
» Purchasing

» Managing suppliers

» The process that contributes to competitive advantages of the
organization.

» Process of meeting the internal needs efficiently

Through purchasing or hiring or leasing or outsourcing.

wider term than purchasing
Purchasing goal: short term 5 right
Procurement goal: long term contributes to organizational
objective.
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Purchase request should have the following information.

~ Date of reguest
~Number of Purchase request

~ Comments (With Full Details)

~ Quantity

»~ ltem Name

~ Unit of Measure

~ Unit Price

»~ Total Price

> Grand Total (In Number & Words)
~Ship Location

> Requester Signature (Name, Sign, Date)
> Approver Signhature (Name, Sign, Date)

As the approved PR is received by Procurement, the copy
of the Request with Received Stamp, Signature of receiver

and Name should be written on copy.
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Key Procurement Objectives:

OBJECTIVE 1: SUPPORT OPERATIONAL REQUIREMENTS

OBJECTIVE 2: MANAGE THE PROCUREMENT PROCESS AND THE SUPPLY BASE
EFFICIENTLY AND EFFECTIVELY

OBJECTIVE 3: DEVELOP STRONG RELATIONSHIPS WITH OTHER GROUPS
WITHIN THE ORGANIZATION
OBJECTIVE 4: SUPPORT ORGANIZATIONAL GOALS
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The act of obtaining or buying goods and services. The process
includes preparation and processing of a demand as well as the
end receipt and approval of payment. It often involves

(1) purchase planning,

(2) standards determination,

(3) specifications development,

(4) supplier research and selection,

(5) value analysis,

(6) financing,

(7) price negotiation,

(8) making the purchase,

(9) supply contract administration,

(10) inventory control and stores, and

(11) disposals and other related functions.
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